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Total Understaffed Hours

17
Total Overstaffed Hours

6
Missed Sales Opportunity (Understaffing)

$1,250
Overstaffing Cost

$390
Total Staff Roster Misalignment Cost

$1,640
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Zone Summary

Zone High Intent Shopper
Staff-Shopper

Engagement Rate (%)

Missed Staff-shopper

Engagement Hours Understaffed Hours Overstaffed Hours

Zone A 248 78% 2 4 1

Zone B 192 58% 1 0 0

Zone C 208 72% 3 2 1

Zone D 90 58% 2 4 1

Zone E 102 70% 4 4 0

Zone F 62 55% 1 2 1

Zone G 121 60% 2 1 2

Zone Segmentation - High Intent Shopper vs. Staff-Shopper Engagement Rate
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High Intent Shopper vs . Staff-Shopper Engagement Rate
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Zone Summary

Zone High Intent Shopper
Staff-Shopper

Engagement Rate (%)

Missed Staff-shopper

Engagement Hours Understaffed Hours Overstaffed Hours

Zone A 248 78% 2 4 1

Zone B 192 58% 1 0 0

Zone C 208 72% 3 2 1

Zone D 90 58% 2 4 1
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