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Shift Manager Productivity
Total Scheduled Patrol 1 Completed Patrols 1 Missed Patrols Patrol Compliance Rate 1
10 8 2 80%
Completed Patrol Log 1
Patrol # Actual Start Time Actual End Time Duration (mins) Zone Coverage (%) Zone Covered
1 08:00 08:15 15.2 100% W1, W2, W3, W4, W5
2 09:30 09:45 15.5 100% W1, W2, W3, W4, W5
3 11:00 11:18 18.0 88% W1, W2, W3, W5
4 12:30 12:50 20.1 100% W1, W2, W3, W4, W5
5 14:00 14:12 12.5 100% W1, W2, W3, W4, W5
6 16:15 16:30 15.2 75% W1, W2, W4
7 18:00 18:16 16.6 100% W1, W2, W3, W4, W5
8 20:00 20:13 13.5 100% W1, W2, W3, W4, W5
Restaurant Crew Productivity
Workstation Coverage Overview 1
Standard Operating Hours Midnight Operating Hours
Workstation Ideal Staffing Optimally Staffed Time Understaffed Time Overstaffed Time Ideal Staffing Optimally Staffed Time Understaffed Time Overstaffed Time
Food Preparation 1 25% 6% 1 100% 0% 0%
Washing & Sanitation 1-3 94% 0% 6% 1-3 _ 12% 12%
Cooking Area/Hotline 1 12% 19% 1 _ 25% 12%
Holding & Staging 1 6% 12% 1-2 100% 0% 0%
Workstation Coverage by Hour ¢
Workstation 00:00 01:00 02:00 03:00 04:00 05:00 06:00 07:00 08:00 09:00 10:00 11:00 12:00 13:00 14:00 15:00 16:00 17:00 18:00 19:00 20:00 21:00 22:00 23:00

Food Preparation
Washing & Sanitation
Packing & Expo
Cooking Area/Hotline
Holding & Staging
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