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Installing FootfallCam in Marionnaud 

CASE STUDY:  

Marionnaud, Zurich Airport 

Challenges 

Marionnaud was unsure of the method for damage control on the 

number of consumers they were losing due to excessive queue in 

the airports. Marionnaud wanted a suitable queue counting method 

to calculate the number of shoppers that leave the checkout 

queues, and the average time spent at queues. Through these 

figures, Marionnaud can define the optimal checkout queue lengths 

before more staff should be deploy for a balance between staff to 

consumer ratio. 

 

Value Proposition  

For a location in an airport, this equates to hundreds of thousands 

of consumers daily. The checkout queue time and length is 

imperative when consumers are hurrying to board their next flight 

within the terminal to ensure they do not miss their flight. By 

calculating the length of queue and the number of visitors that will 

be in the store, consumers can estimate whether their waiting time 

on queue will impact their schedule or not. 
 

Operational cost efficiency 

Marionnaud utilised FootfallCam people counter to be efficient in 

their cost of operations. With visibility on when a checkout queues 

is overcrowded, Marionnaud will be instantaneously notify via text 

notification so they will have an immediate action plan. By instantly 

deploying staff to checkout counters when a threshold of queue has 

been reached, customers will not be require to wait for an extended 

period of time in queue and is lead to a better customer experience 

and prevent abandonment of goods.  

 

How our client utilizes the Analytics data  

Marionnaud at Zurich Airport utilised the analytical data gained 

from FootfallCam people counter to monitor the queue wait time 

and queue lengths. With the insight into the checkout counter and 

process time management, Marionnaud had visibility into knowing 

how many people are in a queue and can redirect traffic if 

necessary. Additionally, Marionnaud had covered the entire 

queueing zone, this provides the retail store with an accurate 

display of the expected waiting time for consumers entering the 

queue. With this information, management can determine whether 

more staff will ne required to be deployed to expedite the checkout 

process to prevent hindrance to the consumer and their flight 

schedule.  

 
 

 

 

Marionnaud 

Client Requirements 

Marionnaud, a subsidiary of the group AS Watson, 

wanted to minimise the time consumers were spending 

at checkout counters to improve customer satisfaction, 

processing speed, and prevent missed opportunities. 

With an expectancy of one in every three potential 

consumers leaving the store when they waited for more 

than 5 minutes to pay for their goods, Marionnaud 

experienced revenue loss of up to 39% due to queues. 

Marionnaud wanted a method to manage their queue 

and determine their  whether there is a need to deploy 

another staff to work on behind the tills to mitigate loss 

of consumers due to waiting time.  

 

 

 

 

 
 

 
  


