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Current Status 
 

Number of Counters Installed per day 5 

Total Counters Installed 97 

Implementation Time 2 Months 

Challenges 
Following such large-scale rollout come with certain challenges that must be 

overcome collectively by every party involved. This revolves around the need to 

compromise with the1 Utama headquarter to work with the convenient timing of 

scheduled installation. FootfallCam assisted 1 Utama with the maintenance and 

usage of the people counting devices through frequent meetings with the 

headquarter, guiding them on the usage of the counter and how to properly 

manage the data. 

 

Client Requirement 
In search for the right solution, 1 Utama Shopping Centre started test running 2D 

people counter devices. Unfortunately, the counters did not meet their 

expectation and requirements. Eventually we proposed our solution to 1 Utama 

and after meticulously listening to their needs and requirements, we were able to 

form a solution that is suitable in meeting their long-term expectations. 1 Utama 

then began an initial trial phase involving 2 locations within the shopping centre. 

In essence,1 Utama needed a reliable and functional footfall counting system to 

go hand-in-hand with their goals for enhancing shopper experience together with 

their tenants. 

 

Value Proposition 
To 1 Utama, data management is extremely important. One of the greatest 

deliverable values offered by our technical team has been to ensure that all 

footfall and analytical counting data are autonomously uploaded to the central 

server. In addition to that our team of professionals are constantly liaising with 

the CEO directive in implementing well-tailored ‘Customer Pathway Tracking’ 

metrics. 

 

Rollout Project Manage 
1 Utama receives real full-time support from FootfallCam dedicated team of 

experts. We possess support teams that are well versed in Bahasa Malaysia, 

English and Mandarin, will gladly work alongside the clients appointed installer/IT 

rollout team to perform system consultation, device installation, verification 

testing, and software debugging. Our team is capable of working in tandem with 

individual business owners that have different yet specific installation 

requirements and store settings. 

 

How our client utilizes the Analytics data 
1 Utama utilizes “Customer Pathway Tracking” as their key KPI 

for data gathered from the FootfallCam counter. By using this as 

the key KPI metric,1 Utama can have a better overview of the 

preferred pathway selected by shoppers when they shop around 

the shopping centre. This allows the managers to identify the 

number of footfalls in each area and subsequently devise 

strategy to attract shoppers to specific quiet pathway.  To further 

ease the data flow, managers can set and customize Individual 

store reports to be emailed to them autonomously by way of 

email scheduler. The counter’s  system also possesses an 

engine with the ability to forecast and predict data for the next 7 

days to aid the manager’s decision-making process. 

 


